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We are here

SPRINGFIELD 2051 – PROJECT TIMELINE

Initial 
planning and 
information 

gathering  

Creating a 
shared 

community 
vision 

Developing a 
future 

roadmap 

Implementation 



The key to effective future thinking…

Consider both trajectory (direction of change) 
and velocity (speed of change) 



The challenge for the Think-Tank 
 

- Explore the future -
- Ask the hard questions -

- Think creatively -

The outcome may be a new view of the future.



Springfield 2051 Think-Tank 

• Macro trends shaping the future 

• Key drives shaping the future

• Rating future impact of drivers

• Develop plausible scenarios of the future 

• Identify expected and preferred futures 

• Build strategic pillars 

Part 2 – Build Scenarios Part 1 – Explore Future Trends

September 

19
September 

26



Springfield 2051

RECAP - IDENTIFYING KEY DRIVERS 
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Key Drivers: 
What key drivers do you think are most important 

for the future of Springfield?

(Key drivers are events, trends, developments, catalysts or 
forces that actively influence or cause change.)

Table brainstorm 



Building an  
understanding 

of each 
driver



Building an  
understanding 

of each 
driver



1. Size, scale and diversity of the 
community

2. Loss of population and resources

3. Proximity to central Ohio growth

4. Funding and policy challenges

5. Insufficient opportunities for youth

6. Abundance of natural resources

7. Need for county-wide grassroots 
engagement

8. Robust educational opportunities

9. Growth of income-aligned housing

10. Growth of tourism

11. Regional strength in aviation 
technology and development

12. Historic downtown infrastructure

13. Wealth and educational disparity

14. Transportation infrastructure

15. Access to recreational trails and 
infrastructure

16. Arts and culture infrastructure

17. Climate haven potential

18. Mid-western work ethic/workforce

19. Agricultural opportunities

20. Depth of capacity

Key Drivers



Rating the future 
impact 

of each driver – 
individual scoring







Future-splitting themes – based on clusters of drivers

Development Trajectory 

• Abundance of natural resources 

• Climate change haven 

• Loss of population and resources

• + abundance of potential assets and 
proximity to growth
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Community Evolution

• Robust educational opportunities 

• Insufficient opportunities for youth

• Arts and Culture infrastructure 

• Wealth and educational disparity 

• Size, scale and diversity of the  

community 

 

Key drivers were clustered under future splitting themes – based on data in scatter 
plot. There clusters are used to formulate the scenario matrix. 

Crime and safety a missing topic? 



Future Scenario Development 

Future 
Scenario 

Development







Scenario Characteristics - Dimensions to Consider 

SUGGESTED
 TOPICS 

Built Environment and Economic Characteristics
• Businesses types and location 
• Neighborhood nodes and clusters 
• Commercial development and density
• Housing types, sizes, prices and affordability
• Community amenities – types and locations 
• Cost of living and services
• Connectivity, accessibility and transportation 

Community and Social Values Characteristics
• Population makeup, growth and locations  
• Underlying community values and ethos 
• Community engagement and social fabric 
• Workforce profiles and commute patterns 
• Role of educational system
• Community reputation and safety

Environmental and Landscape Characteristics
• City and neighborhood character 
• Land use allocation, use of green and open spaces
• Ecological and environmental health and quality
• Water preservation and access
• Resource management systems and waste levels 





Avoiding potential pitfalls…..

• Stay in your swim lane (your scenario)

• Don’t try to ‘fix’ the scenario

• We are doing objective forecasting and predictive - don’t get 
emotionally hooked

• We are exploring possible futures; not deciding on preference

• Scan and predict widely – don’t get micro-focused

• Make it a group discussion, everyone has a perspective to 
contribute 

 



• Facilitator:  Each breakout group will have a facilitator who help moderate the 
conversation and encourage participation. 

• Timekeeper:  The Timekeeper helps keep the breakout group on track. 

• Recorders: The Recorder(s) is responsible for taking notes for the breakout group using 
the provided worksheets. 

• Presenter(s):  1 or 2 Presenter(s) will share back key takeaways to the larger Vision 
Summit group at the end of the Breakout Session.

• Participants:  Everyone in the breakout group is encouraged to share insights and 
perspectives. Active participation means a wide variety of voices and more meaningful 
conversations. 

*All roles are voluntary and selected by the group at the start of the breakout. The Facilitator 
should help make sure that all roles are filled. 

Breakout Session Roles
Each Scenario Group must include the following roles:



   Suggested Scenario Group Timeline 

 

0:00 min Group to meet and scope out scenario (10m)

0:10 min Develop Characteristics & Narratives (35m)

0:45 min Develop Headlines News – 2030, 2040, 2050 (10m)

0:55 min Short scenario name and description (5m)

0:60 min Return; ready to present





Set for the
Future

Collaboration drives
Innovation and 

growth

Slow and 
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Community          evolution

Rely on established strengths
The community relies on well-

established institutions that 
focus on local needs and 

initiatives. Community services 
are driven by current family 
needs and the established 

patterns. Community scale and 
diversity remains familiar and 

consistent.

Plausible 
Scenario Matrix

Absorb regional growth
There is investment in ‘tried and 

tested’ models like industrial parks 
and a suburban style growth model 

that captures part of the Miami 
Valley growth. Transit is 

predominantly car oriented, with a 
focus to the immediate east. 

Build unique strategic positioning
A collaborative approach creates a 
unique niche and brand within the 

broader regional context. There is an 
emphasis on elevating innovation and 

leveraging local natural resources. 
There is an intentionally broad 

approach to attracting new people. 

Create a ‘laboratory of learning’ 
The community is at the forefront 

of innovative approaches and 
adapts quickly. Education and 
skills development is flexible, 

connected and constantly 
available. The community is open 

to new ideas, cultures and 
experiences; and diversity is its 

‘superpower’. 



1. LEAST DESIRABLE FUTURE - The Least Desirable Future is the future that 

you think will be most undesirable (or least optimal or least desired) future 

in 2051.

2. EXPECTED FUTURE: The Expected Future is the future you expect most 

likely to eventuate by 2051, if existing trends and trajectory persists.

3. PREFERRED FUTURE: The Preferred Future is the future you think is optimal 

and creates the best outcome for Springfield in 2051.

SPRINGFIELD 2051
Expected, Preferred and Least Desirable Futures

Heatmaps 

Expected, Preferred and Least Desirables of the Future – What do you think?



Scenario A

Scenario D

Scenario B

Scenario C

Springfield 2051
Think-Tank 
Heatmaps

September 26, 2025
Instructions

On the grid at the left, 
please identify the 

following:

• LEAST DESIRABLE 
     FUTURE (L)

• EXPECTED FUTURE (E)

• PREFERRED FUTURE (P)
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Build unique strategic positioning 
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Absorb regional growth 





Springfield 2051 Next Steps

Community Visioning Sessions – 
Week October 20 -25 , 2025 + Nov 17-19

October

2025

• Taking the results from the Think-Tank out to the wider community
• Community Survey – closes Oct 30th 
• Begin sharing data + insights + updates – the human and strategic story 



Thank you!
 

For more information on the Springfield 2051 
project, please visit the website at:

www.Springfield2051.com
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