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We are here

SPRINGFIELD 2051 ς PROJECT TIMELINE

Initial 
planning and 
information 
gathering  

Creating a 
shared 

community 
vision 

Developing a 
future 

roadmap 

Implementation 



Springfield 2051 ς Community-driven process 
Insights from Listening Sessions + Think Tank + Community Survey

Community 
Engagement 



Community Engagement to date

158: Public Kickoff Attendees

Approx 100: Think Tank Attendees

700+: Listening / Visioning Session Participants (Aug-Nov)

1,572+ : Survey Responses (Revised Goal: 1,500+)



Springfield 2051
Listening Session 

Insights

High-Level Synthesis 

February2026



Listening Session: BATS (Bring Awareness to Students) at SHS
September 24 th  from 9:30 -10:30am

Organizers: Beth Dixon



Listening Session: United Senior Services
August 12 th  from 3:30 to 5:00pm

Organizers: Maureen Fagans



Strategic Imperatives Emerging from Listening Sessions

ÅLinkeconomic growth to visible neighborhood benefit.

ÅPrioritize youth retention and workforce alignment.

ÅAddress housing supply and equity decisively.

ÅBuild trust through transparency and execution.

ÅShape a positive and forward-looking city narrative.



COMMUNITY
SURVEY



Springfield 2051
Overall Strategic Insights

High-Level Synthesis of Community Survey Findings

Total survey responses analyzed: 1,571

Timeframe: September 2025 ς Jan 2026

Quantitative and qualitative feedback

High civic participation indicates strong interest in city future



+ 5 = Very 
Happy

-5 = Very 
Concerned / Unhappy 

+ 5 = Very 
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Living and Working 
in Springfield

COMMUNITY SENTIMENT 



What Unifies Springfield (Ranked by Mentions  n=1080)



The 'Community Condition' - 
Concerned but Not Cynical

ÅResidents are personally positive about living in Springfield.

ÅHowever, structural concerns dominate - economy, housing, division.

ÅUnity/division is the most consistent cross-generational tension.

ÅThis is not a broken community τ it is a credibility-seeking community.



Strategic Opportunity for Springfield 2051

ÅShift narrative from division to shared economic mobility.

ÅDemonstrate early, tangible wins to build credibility.

ÅEngage youth around opportunity and retention pathways.

ÅLeverage senior optimism and civic pride as stabilizing force.

ÅPosition unity around shared prosperity and visible progress.



Springfield 2051
 Think-Tank

Think-Tank 



Springfield 2051 Think-Tank 

ÅMacro trends shaping the future 

ÅKey drives shaping the future

ÅRating future impact of drivers

ÅDevelop plausible scenarios of the future 

ÅIdentify expected and preferred futures 

ÅBuild strategic pillars 

Part 2 ς Build Scenarios Part 1 ς Explore Future Trends

September 

19
September 

26



Set for the
Future

Collaboration drives
Innovation and 

growth

Slow and 
Steady
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Community          evolution

Rely on established strengths

The community relies on well-
established institutions that 

focus on local needs and 

initiatives. Community services 
are driven by current family 
needs and the established 

patterns. Community scale and 
diversity remains familiar and 

consistent.

Plausible 
Scenario Matrix

Absorb regional growth

¢ƘŜǊŜ ƛǎ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ΨǘǊƛŜŘ ŀƴŘ 
ǘŜǎǘŜŘΩ ƳƻŘŜƭǎ ƭƛƪŜ ƛƴŘǳǎǘǊƛŀƭ ǇŀǊƪǎ 
and a suburban style growth model 

that captures part of the Miami 
Valley growth. Transit is 

predominantly car oriented, with a 

focus to the immediate east. 

Build unique strategic positioning

A collaborative approach creates a 
unique niche and brand within the 

broader regional context. There is an 

emphasis on elevating innovation and 
leveraging local natural resources. 

There is an intentionally broad 

approach to attracting new people. 

/ǊŜŀǘŜ ŀ ΨƭŀōƻǊŀǘƻǊȅ ƻŦ ƭŜŀǊƴƛƴƎΩ 

The community is at the forefront 
of innovative approaches and 
adapts quickly. Education and 

skills development is flexible, 
connected and constantly 

available. The community is open 

to new ideas, cultures and 
experiences; and diversity is its 

ΨǎǳǇŜǊǇƻǿŜǊΩΦ 



Exploring the 

Preferred 

Future 



Preferred Future: 'Set for the Future'

Strategic Significance, Alignment & Implications
It occupies the upper -right quadrant of the scenario matrix ð 
high development trajectory and strong community evolution

ÅSimultaneously advances economic performance 
and strengthens community evolution
ÅReduces inequality structurally
ÅEnhances reputation
ÅBuilds long-term resilience



Strategic Pillar Framework 

Strategic 
Pillars 



Strategic positioning 
will be central to the 

Springfield 2051 
roadmap  

Strategic Pillar 
Framework 



Leveraging Unique Strategic Positioning 

Emerging Objectives 

ÅBuilding strong community connectivity, local pride and 
sense of place.

ÅCelebrating diversity and building strong community 
engagement.

ÅBuilding a balanced demographic, that includes attracting 
and retaining young people and school-aged families; as 
well as supporting older adults and retirees.  

ÅLeverage proximity to Columbus and Dayton economic 
centers 




