


“ A group of citizens dreamed up this
project to empower and celebrate

our community. Guided by Future
1Q, we have an opportunity to connect
with each other on a deeper level

and create an inclusive community
roadmap for Springfield. 99

MARTA WOJCIK

Executive Director & Curator, Frank
Lloyd Wright's Westcott House SPRINGFIEI.D
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MAKING HISTORY NOW




Why Springfield 2051?

2051 marks Springfield's 250th birthday.

The project will result in a roadmap to
strategically position Springfield and lead our
community toward a desired future. We want
every voice to help shape where we go next.
Let's make history by coming together to
create a shared vision for the next 25 years.




STEERING COMMITTEE

Ash Ahmed, MD
Physician, Springfield Cardiology

Dr. Raphael Allen
Director of Community Outreach and
Engagement, Springfield Foundation

Suzie Carey
Executive Director, Springfield
Foundation

Kim Fish

Director of Philanthropy, Crabill Family
Foundation; Clark County Park District
Commissioner

Andrea O’Connor
Director of Grants Management, Wilson
Sheehan Foundation

Sam McKay
Engineering Manager, Heroux Devtek

Bryan Heck
City Manager, City of Springfield

Horton Hobbs
Vice President of Economic Development,
Greater Springfield Partnership

Tom Loftis
Trustee, Walter Quinlan Foundation

John Landess
Executive Director, Turner Foundation

Dr. Karlos Marshall
Co-Founder, Conscious Connect

Brad Pepper
Senior Vice President, Topre America

Kevin Rose
Executive Director, Hartman Rock
Garden; Historian, Turner Foundation

Melanie Wilt
Past Clark County Commissioner;
Founder & CEO, Shift-ology

Marta Wojcik
Executive Director & Curator, Frank
Lloyd Wright’s Westcott House



ADVISORY GROUP

Louis Agresta

Clark County Springfield
Transportation Coordinating
Committee

Wesley Babian
Community Member

Molly Baldwin
St. Vincent dePaul

Titus Dean Beard
Community Member

Emily Bennett
Shifteology Communication

Jo Alice Blondin
Clark State College

SeRaye Bray
Covenant Freedom School

Nettie Carter-Smith
Rocking Horse Community Health
Center

Leann Castillo
Park District

Chris Cook
Clark County Combined Health District

Lula Cosby
Coldwell Banker Heritage

Leslie Crew
Opportunities for Individual Change of
Clark County

Teresa Demana
Benjamin Steel; Mundy’s Bar and Grill

Wendy Doolitle
McKinley Hall

Vilés Dorsainvil
Haitian Community Help & Support
Center

Natalie Driscoll
United Way of Clark, Champaign
and Madison Counties

Joan Elder
Springfield City School District

Maureen Fagans
United Senior Services

Natalie Fritz
Clark County Historical Society at
the Heritage Center

Karen Graves
City of Springfield

Mark Grimes
Sweet Manufacturing Company

Adam Groshans
Bon Secours Mercy Health

Andy Hayes
Hucklebuck Design Studio

Devon Hendricks
Community Member
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Dale Henry
Gammon House

Sheila Henry
Community Member

Lo Houser
Project Jericho (Clark State College)

Dulce Hurst
Second Harvest Food Bank;
Women’s Partnership Fund

Jonathan Johnson
Small Business Development
Center

Jaimee Jordan
Catholic Central School

Leigh Anne Lawrence
Leadership Clark County

Ed Leventhal
Community Member



ADVISORY GROUP

Nancy Mahoney
Springfield Civic Theatre;
Association of Fundraising
Professionals

Maureen Massaro
Wilson Sheehan Foundation

Stephen Massey
United Senior Services

Jamie McGregor
McGregor Metal

Ben Merick
Bon Secours Mercy Health

Charles A. Patterson
Clark County Commissioner

Kerry Pedraza
Clark State College Foundation

Mia Perez
Community Member

Kolton Rice
OpenEye Studios

Joy Rogers
Community Health Foundation

Kathryn Rogers
Wasson Enterprise

Patrick Rastatter
Park National Bank

Carl Ruby
Central Christian

Rob Rue
City of Springfield

Doug Schantz
Clark State College

Chris Schutte
Greater Springfield Partnership

Kyle Scott

Equality Springfield
Kate Seegraves
Silfex

Michael Sheehan
Sheehan Brothers Vending

Marin Smith
Shifteology Communication

Amy Stacy
Springfield City School District

Lazarus Toliver
The Wave Films

Jon D. Upshaw
Springfield Promise Neighborhood

Sarah Webb
Clark County Public Library

Denise Williams

National Association for the
Advancement of Colored People
(NAACP)

Chad Wilson
United Way of Clark, Champaign and
Madison Counties

Jalen Wood
AmeriCorp VISTA

Brian Yontz
Wittenberg University



SPRINGFIELD 206PROJECT TIMELINE
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Initial Creating a
planning and shared
information community

gathering vision

Developing a |
future Implementation

roadmap

Janc¢ June 2025 July¢ Dec 2025 Janc Sept 2026 Sept 2026 onwards

We are here



AT A ey sl S amnG. o o
- SWEECOMETO THE® 7 - O8N

«‘!"

e SPRINGFIELD 2051 Eragement
¥ PROJECT

Springfield 205k Community-driven process

Insights from Listening Sessions + Think Tank + Community Survey
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Community Engagement to date

158: Public Kickoff Attendees
Approx 100:Think Tank Attendees
700+ Listening / Visioning Session Participants (Aoy)
1,572+ Survey Responses (Revised Goal: 1,500+)




Springfield 2051
Listening Session
Insights

HighLevel Synthesis
February2026
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Strategic Imperatives Emerging from Listeni8gssions

ALinkeconomic growth to visible neighborhood benefit.
APrioritize youth retention and workforce alignment.
AAddress housing supply and equity decisively. gﬂsﬂl

ABuild trust through transparency and execution.
AShape a positive and forwatdoking city narrative.
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Springfield 2051
Overall Strategic Insights

High-Level Synthesis of Community Survey Findings

Total survey responses analyzed: 1,571
Timeframe: September 2025Jan 2026
Quantitative and gualitative feedback
High civic participation indicates strong interest in city future




+ 5 = Very
Excited

—>

Community
Direction

<

-5 = Very

Concerned / Unhappy

COMMUNITY SENTIMENT

-
-a

Living and Working in Springfield

<€ Living and Working
in Springfield

Community Dynamics

-5.00 5.00

-5 =Very divided; 0 = Neutral; +5 = very unified

+ 5 = Very
Happy



What Unifies Spl’ingﬁel(lhanked by Mentionsn=1080Q

What Unifies Springfield
(Open-Ended Survey Responses)

Community pride & identity

Local events & festivals

Shared challenges / resilience
Schools & youth activities

Faith & churches

Downtown & public spaces
Small-town culture & relationships
Economic collaboration & local business

Violunteerism & civic engagement

I I I I I I I
0 50 100 150 200 250 300
Number of Mentions



The'Community Condition- RNGFELD

- !
Concerned but Not Cynical 22

AResidents are personally positive about living in Springfield.
AHowever, structural concerns dominateconomy, housing, division.
AUnity/division is the most consistent cregenerational tension.

AThis is not a broken community it is a credibilityseeking community.
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Strategic Opportunity for Springfield 2051

AShift narrative from division to shared economic mobility.
ADemonstrate early, tangible wins to build credibility. gﬂsﬂl
AEngage youth around opportunity and retention pathways.
AlLeverage senior optimism and civic pride as stabilizing force.
APosition unity around shared prosperity and visible progress.
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Springfield 2051
Think-Tank



Springfield 2051 Thinkank

Part 1¢ Explore Future Trends  Part 2¢ Build Scenarios

AMacro trends shaping the future ADevelop plausible scenarios of the future

AKey drives shaping the future Aldentify expected and preferred futures
ARating future impact of drivers ABuild strategic pillars




Plausible
Scenario Matrix

Build unique strategic positioning
A collaborative approach creates a
unigue niche and brand within the
broader regional context. There is al
emphasis on elevating innovation an
leveraging local natural resources.
There is an intentionally broad
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approach to attracting new people.
Collaboration drives g Set for the
Innovation/and O Future
Q
Rely on established strengths grOWth ‘< / NSI G4S F Wil o2l
The community relies on well I The community is at the forefron
established institutions that of innovative approaches and
focus on local needs and adapts quicklyEducation and
initiatives. Community services - - . skills development is flexible,
are driven by current family COmmunlty c eVOIUtlon connected and constantly
needs and the established GJ available. The community is ope
pa_lttern_s. Community s_gale and E to new ideas, cultures and
diversity remains familiar and o experiences; andidersity is its
consistent. e W& dzLISNLJI2 6 S N
Q Creative
Slow and O comm
Steady O comm
Absorb regional growth
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OHIO, USA

Valley growth. Transit is
predominantly car oriented, with a
focus to the immediate east.

Create Future Intelligence™

27T

St



Exploring the
Preferred
Future

RELY ON ESTABLISHED STRENGTHS

10

BUILD UNIQUE STRATEGIC POSITIONING
1 2 3 4 5 6 7 8 9 10
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Type of Future

B Expected Future

B Least Desirable Future
B Preferred Future

ABSORB REGIONAL GROWTH




Preferred Future: 'Set for the Future'

Strategic Significance, Alignment & Implications

It occupies the upper -right quadrant of the scenario matrix o
high development trajectory and strong community evolution

A Simultaneously advances economic performance
and strengthens community evolution

A Reduces inequality structurally

A Enhances reputation

A Builds longterm resilience
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Strategic
Pillars



. : Fostering
Stimulating Strong

Strategic
Economic

Neighborhoods
and Community
Growth Wellbeing

Enhancing
Downtown and
Corridors

Creating Youth

SPRINGFIELD 2051 o
Opportunities

LEVERAGING
UNIQUE
STRATEGIC
POSITIONING

Activating
Southside
Revitalization

Capitalizing on
Recreation and
Natural Assets

Elevating
Arts,

Heritage, and
Culture

Strateqic Pillar
Framework

Strategic positioning
will be central to the
Springfield 2051
roadmap



Leveraging Unique Strategic Positioning

Fostering

Emerging Objectives Stimulating Stron
Strategic Neighborhoods
Economic and Community
Growth Wellbeing

ABuilding strong community connectivity, local pride ang

sense of place. Ennancing \WC e Creting You
ACelebrating diversity and building strong community sl | i
engagement. POSITIONING
ABuilding a balanced demographic, that includes attractiguc—GcG—Gu—u—G:.: Activating
and retaining young people and schaged families; as \§terees Revtalizaton
well as supporting older adults and retirees. HE'Aggd
Al everage proximity to Columbus and Dayton economic s
centers
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